Vision IT Design definition per IT Business Technical Operational
Workstream Acceptance  Readiness  Readiness Day1/ Understand both environments Define Workplace
Go-Live Strategy for PMI
Identify similarities & differences

l.,’,'} Define details Workplace design

IT functional
Testing

IT Readiness

IT Test Approach e.g. incl. _ _ _
application & infrastructure Readiness Testing Approach incl.
technical & operational readiness E

Develop implementation plan




